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BNPL exploded through the pandemic

Source: Insider Intelligence, Research & Markets, Statista, CFPB, Federal Reserve Bank of New York, TransUnion
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1-2 million
10-15 million

~25 million

~45 million

~60 million

$3-5 billion$100-200 million

$75-125 billion

$40-80 billion

$30-40 billion

Compare with $925 billion total credit card balances and

$210 billion unsecured personal loan balances in the Q3 2022

Nearly 1 in 4 of ~270M adults
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BNPL penetration of credit active consumers
with subprime or near-prime VantageScore®

BNPL is a subprime credit product

Source: NinjaEdge data lake
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BNPL is invisible to other lenders

Source: company websites
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What are the bureaus doing?

Source: CNBC, Equifax, Experian, TransUnion
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Credit report
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Combined
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Scores & models

BNPL
specific

• Incomplete coverage

• Lagged view

• Separate dataset

• Positive reporting only

• No impact on score

• Immature analytics
Key limitations
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Bureau reporting
won’t tell the full story
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Source: Motley Fool
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Frequency of BNPL use

Even if reported to bureaus,

last month’s balance and

payment will be outdated and

potentially inaccurate for

~40% of BNPL users
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Stakkaz gon’ stack

Source: NinjaEdge data lake
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Number of traditional lenders

Percentage of credit actives with traditional and BNPL loans

No BNPL

1 BNPL

Over half of credit actives
with at least three

traditional lenders are
also borrowing from two
or more BNPL lenders

2 BNPLs

3+ BNPLs
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BNPL customers are over-extended

Payments to
income

Income
(indexed)

Source: NinjaEdge data lake
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BNPL lenders

Payments
(indexed)

22% 28% 36% 52%

Monthly after-tax income divided by sum of all payments in-month to BNPL and traditional lenders
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Inflation makes it worse

~60%
Sept ’22

Most Americans now live
paycheck to paycheck

Source: PYMTS, NinjaEdge data lake, Bureau of Labor Statistics
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BNPL users are more stretched

2021 2022

Payments to income index

+2.4%

+6.5%

+3.9%
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Someone will be left holding the bag

Source: SEC filings, TransUnion
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Consumer delinquency rates (60+ DPD)

Personal loans Credit cardsBuy now pay later
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Risk picture is incomplete without BNPL

727
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Looks more like

620-650
VantageScore®

18%
payments to income

2
bureau tradelines

26%
payments to income

Source: NinjaEdge data lake

actual
consumer

$185
monthly payments

2
BNPL lenders

$75
BNPL payments 644

NinjaScore
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BNPL visibility reduces risk

+14%
average debt

burden relative
to income

10-15%
more likely to default
on loan obligations

No BNPL
obligations

BNPL +
traditional

loans

Source: NinjaEdge data lake


